A RESPONSIVE SUPPLY
CHAIN FOR BETTER
PATIENT OUTCOMES

In the healthcare industry, an efficient supply
chain is the differentiator in meeting rigorous
standards for positive patient outcomes. With
constant changes in regulations, increases in
patients, advancements in technology, and
growing demands, having a responsive supply
chain that delivers integrated solutions with
end-to-end visibility can lower the total cost

to serve and support better patient care.

The healthcare industry is experiencing tremendous
pressure to reduce costs, while increasing customer service
levels. However, inefficient supply chains and transportation
networks are challenging integrated delivery networks and
manufacturers. From the lack of inventory space at a final
destination to same day, next day delivery, meeting the
complex challenges of the industry begins with an efficient
supply chain.

As demand in the healthcare industry rises, and delivery
methods of care change, having an integrated solution
from a single source provider can give you the end-to-end
visibility you need, while lowering costs and helping you
provide better patient care.

Ryder is the only supply chain provider that offers a unique
suite of services that include fleet leasing & maintenance,
distribution management, and dedicated transportation
solutions. With more than 250 supply chain engineers,
LEAN expertise, and experience in transportation, we are
your one-stop shop for all your supply chain needs.

The Outsourcing Difference:

After contracting us for their supply chain and
transportation needs, our healthcare
customers achieved:

¢ $5.2 million saved via LEAN implementation

* 99% on-time delivery on same day, next day orders

¢ More than $1 million in annual cost savings from
supply chain re-design

e 99.96% inventory accuracy

e Improved flexibility and speed to market to meet
increased patient demand
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Why Ryder?

By creating a closed-loop system between suppliers,
manufacturers, healthcare systems, and patients, Ryder’s
full-suite of services help reduce inventory levels, increase
order accuracy, and improve order cycle times, resulting
in lower costs while improving speed-to-patient. Ryder has
the prescription to lower costs and align you with better
patient care.

At Ryder, we have the experience to help you with every
step of your medical supply chain. We don’t treat our
customer solutions as a one-size fits all operation, we
tailor our solutions around you. If your supply chain needs
it, Ryder has it.

Our LEAN approach to managing warehouses helps

you eliminate waste, shorten lead times, and improve
overall quality. You will also benefit from our services
that support all of your distribution management needs,
like staff hiring and training, inventory management,
packaging, value-added services, reverse logistics, and
co-located warehouse facilities.

With Ryder, you get improved visibility and control of your
supply chain. With up-to-the-minute intelligence, you can
make adjustments to deliveries, view in-transit inventory,

and deliver the right service levels. This gives you reduced
cycle times, inventory, and costs.

As fulfillment expectations grow in complexity, our
dedicated transportation solution and transportation
management connect your product distribution and
transportation to better serve end-users. This integrated
solution allows you to optimize your network, enhance
patient outcomes, and increase sustainability.

With a trusted supply chain manager you can fulfill orders
faster, drive growth, and focus on what matters most —
your customers and patients. Discover how outsourcing
with us can improve your fleet management and supply
chain performance at ryder.com.
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